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December,  2023
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Taylor Boutin
	
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Phil Ouellette
	X

	Football Registrar – Amanda Huppe
	
	Communications – Alyssa Pockell
	

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X

	Cheer Registrar - Alexandra Lord
	X
	
	


Meeting Called to Order – _______ by David Simonelli – notes recorded by Chrystal Munoz

President and Vice President’s Report
· David asked has asked the JHL President to attend the next board meeting in January to explain the program to the Board
· Proposed Banquet v. Team Parties
· Valerie reported the approximate cost is around $17k-$19k – expects brunch to be cheaper
· Discussed different options such as using Derry/Salem Elks Club
· We would need space for approximately 550 people with athletes and one parent
· Will look into other options and bring to Board at next meeting
· Need to update bylaws that were previously passed that 2/3rds of the Board can vote to add a Board member to open position.

Secretary’s Report
· Alexandra made motion to accept November minutes – Craig seconded – all in favor

Treasurer’s Report
· Alyza will sent out a profit and loss statement
· Good chunk of our money each year comes from cash calendar sales
· Dream Foundation application opens in January
· We need to ask State for Regionals check
· Need to close out Venmo and check on whether we want to get a non-profit or business Venmo account. Chrystal will look into different options for next meeting.


Cheer Coordinator’s Report
· Winter Cheer Update
· At this time there are 24 signups – 2 teams plus 6 more expected
· Hard deadline of 12/29
· 4 competitions for Winter Cheer
· 9 Winter teams all together
· We will be creating a Board/Parent contract this year. No tolerance anymore for parent treatment toward coaches and board members


Football Coordinator’s Report
· We need to start thinking about sending out helmets for reconditioning
· Rydell owes us a discount from last season’s issues, will talk with Scott.

Merchandise Update
· Valerie is going to do an end of season close out sale
· Valerie is looking into “We Hit Zero” shirts for Crystal



Motion to adjourn.
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